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This is a skills based course. 

Course rationale 

This is a skill- based course, which aims at making the learners gain relevant cognitive and 
practical skills relating to analyzing and resolving conflicts in various walks of life.  

Learning outcome  

On completion of this course the learners will achieve the necessary cognitive competence and 
practical skills to analyse conflicts and discern one’s own and that of others’ styles of resolving 
conflicts at different levels. The course will equip the learners to successfully engage in 
negotiations , mediation and facilitation at interpersonal and intergroup levels through various 
games and simulation exercises.   

Course contents  

1. Meaning of conflict - Basic principles and approaches to conflict resolution- conflict analysis 
2. Conflict management, resolution and transformation- interests – positions - needs and values 
3. Negotiations- Approaches and strategies – hard, soft and principled approaches- BATNA  
4. Mediation – Types and processes-  qualities and skills of a mediator – mediation stages  
5. Facilitation – problem solving workshops-  facilitating behaviours   
6. Transformation –Lederach’s framework: Truth , justice , peace and mercy  
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